APPENDIX B
Application Outline
1. Start Here Tab
· Applicant: Name of individual completing the application 
· Category:  Invasive Phragmites Control Fund
· Application Name 

2. Eligibility Tab
· Will the proposed project occur entirely on lands owned by private individuals for personal use?  Yes/No
· Does your project focus on Invasive Phragmites?  Yes/No
· Will your project occur in Ontario?  Yes/No 

3. Applicant Details Tab
· Acknowledgement: The ISC will be using Good Grants to broadcast important and time sensitive information to applicants and recipients. Please be sure to review your account settings in Good Grants to allow emails through the platform. If the individual applying is different than the project lead, please ensure all email updates are forwarded to Project Leads. Failure to do so may result in missing important updates and timelines.
· Project lead: person responsible for implementing the project
· Name of the organization applying 
· Phone Number 
· Address
· Email Address 
· Applicant Profile (50 words or less) 
· Choose the geographic area your project will occur in from the list below:
i. Central Ontario: Durham – Halton Region – Niagara Region -- Muskoka District – Haliburton County --Hastings- Kawartha Lakes – Peterborough County – Northumberland County -- Peel Region – Simcoe County – Toronto – York -- Nipissing District – Parry Sound District 
ii. Southern Ontario: Brant County – Bruce County – Chatham–Kent – Dufferin County – Elgin County – Essex County – Grey County – Haldimand County – Hamilton – Huron County – Lambton County – Middlesex County – Norfolk County – Oxford County – Pelee Township – Perth County – Waterloo – Wellington County 
iii. Eastern Ontario: Frontenac County – Lanark – Leeds & Grenville – Lennox & Addington – Ottawa – Prescott & Russell – Prince Edward County – Renfrew – Stormont, Dundas & Glengarry 
iv. Northern Ontario: Algoma District – Cochrane – Manitoulin – Sudbury – Timiskaming -- Kenora – Rainy River – Thunder Bay

· What municipality and/or Fist Nation Treaty Lands will your project occur in? 
· From time to time, we receive requests from media and elected officials to spotlight current projects.   
Please provide your provincial riding so that we can notify Members of Provincial Parliament.
· Is this project being submitted in coordination/collaboration with another Invasive Phragmites Control Fund proposal? 
i. If you select yes to the above question, you will be asked to provide additional details.  
How did you hear about the Invasive Phragmites Control Fund? 
	 Eblast from the Invasive Species Centre 
	 Word of mouth from a colleague or contact 
	 Social Media 4) Municipal World 
	 Online ad on a news article 
	 In-person or online event (booth, webinar, etc.) 
	 Other, please describe

4. Project Details Tab
· What is the name of your project? 
· Please select the program objectives that apply to your project (please choose all that apply) 
i. Map and develop integrated collaborative plans to prevent and control invasive Phragmites at scale (e.g., watersheds, municipalities, regions etc.) and plans consider post-management restoration to prevent re-establishment, and/or
ii. Amplify and expand Phragmites control implementation in Ontario, and/or
iii. Address the leading edge and rapid spread of Phragmites, and/or
iv. Increase collaboration and coordination, volunteer, and landowner participation & capacity building
· Choose the Funding Priorities that apply to your project (select all the apply)
i. Phragmites Mapping, Monitoring and Planning (e.g. mapping surveys, developing integrated plans for prevention and control, employing a regional approach to planning, consulting fees, budgets, partner engagement, landowner engagement, equipment etc.)
ii. Phragmites Control Implementation (e.g. follow integrated pest management approach, prevention, spading, physical and mechanical removal, chemical removal, prescribed burns, cutting, rolling, biocontrol, and post-management restoration to prevent re-establishment, equipment)
iii. [bookmark: _Hlk213416287]Phragmites Innovation (e.g. advancing the use of innovative prevention and control techniques available for use in Ontario
iv. Addressing Pathways of Introduction and Spread Action-oriented projects led by industry or sector-based organizations that reduce the risk of invasive phragmites entering or spreading via human-mediated pathways
· Does your project require a Letter of opinion, or permission from a landowner, Indigenous Governing Authority, or other land stewardship body?(Choose one)
❑ Yes, we have a Letter of Opinion and permission from the landowner/landholder or Indigenous governing authority.
❑ Yes, but we have not obtained permission yet. We have obtained a Letter of Opinion and/or landowner/landholder or Indigenous governing authority permission for another project in the past.
❑ Yes, but we have not obtained permissions yet and we have not reached out to the landowner/landholder or Indigenous governing authority. 
❑ Yes, but we have not obtained permission for this project yet.  We have discussed the project with the landowner/landholder or Indigenous governing authority who has given verbal support, and/or we have worked with them on other projects in the past. 
❑ No 

· Does your project require any authorizations, permits, licenses, or other approvals (e.g., for pesticide application, habitat modification to proceed?
❑ Yes, one or more are required for our project 
❑ I have the permit(s) required (please upload a copy of your permits)
❑ I will be obtaining 
❑ No permit(s) required 
· If you answered yes to the previous question, please list the permits/permissions you require and let us know if you have applied for, obtained, or not applied yet. Please also indicate if you or project partners have successfully obtained similar permits in the past. (e.g., DFO SAR permit, applied for) 
· What is the purpose and objective of your project?
· What will you be doing as part of your initiative? 
· Where will the work be completed?
· How will you do the work – please reference Best Management Practices, existing resources or other guidance that you will be using as part of your initiative. Emphasize and reference the use of existing content and materials such as signs and factsheets and other communications materials. 
· What is your project plan and timeline? Please break your project down into phases if this will help improve clarity. 
· Is your application part of a multi-year project? 
· Who will you be working with on this project? List partners and their roles and whether you have confirmed their involvement. 
· Short Description (25 words or less): Provide a concise summary of your project. This summary will be used for various communications materials such as social media and the ISC website.
· Have you received previous funding from the Invasive Species Centre and/or Ontario Phragmites Action program? 
· If you answer yes to this question, you will be asked to provide additional details. 

5. KPI Tab  
· Expected Outcomes (250 words or less) 1. Please describe the expected qualitative outcomes of your work. Quantify outcomes by including estimates for as many of the key performance indicators as appropriate from the list below. Add additional KPIs and summary text as needed Please confirm overall funding request from the IPCF:
	KPI  
	Unit 
	Description 

	Number of Jobs Created 
Please count paid positions created including seasonal, full and part time employees.  
0-3 Month Contract: 0.25 FTE
4-6 Month Contract: 0.5 FTE
7-9 Month Contract: 0.75 FTE
10-12 Month Contract: 1.0 FTE
Full time permanent employee: 1.0 FTE
Part time permanent employee: 0.5 FTE
	Number (n) 
	Total number of paid full and part-time staff working on the project at any time

	Volunteers 
	Number (n) 
	Total number of volunteers working on the project 
· Count each person regardless of hours spent on the project 
· Strong consideration will be given to applicants who demonstrate collaboration with volunteers where appropriate

	Volunteer hours 
	Number (n)
	Total number of hours donated 
· Total all hours donated by each volunteer on the project 

	Number of Collaborative Partners 
	Number (n)
	Total number of collaborative partners (see list of eligible applicants) working on the project  
· Number of collaborators
· Number of Indigenous communities

	Total Area Mapped (Hectares)
	Number (n)
	Total area mapped, and amount of Phragmites present in area 

	Linear Area Mapped, such as shoreline, roadways, etc. (Kilometers) 
	Number (n)
	Total linear area mapped, and amount of Phragmites present in area

	Total Area Managed (Hectares)
	Number (n)
	Total area managed, and amount of Phragmites present in area

	Linear Area Managed, such as shoreline, roadways, etc. (Kilometers))
	Number (n)
	Total linear area managed, and amount of Phragmites present in area

	Number of Sites/locations/wetlands mapped 
	Number (n)
	Total of all sites, locations and wetlands mapped. 

	Number of Sites/locations/wetlands managed 
	Number (n)
	Total of all sites, locations and wetlands managed. 

	Phragmites plans
	Number (n)
	Total number of Phragmites prevention and management plans 

	Online engagements - Total Reach
	Number (n)
	Total online reach; total all the following: 
· Website hits  
· Social media total reach (number of likes, shares, etc.)
· Email blasts (opens and clicks) 
· Number of resources downloaded 


	Communications
	Number (n)
	Various methods of communications used 
· Media Coverage (please provide any links)
· Photos (before, during, after – mandatory requirement) 
· Videos taken (as much as possible) 

	Number of Events  (Meetings or Workshops)
	Number (n) 
	Total number of organized events 

	Number of Events (On the ground work)
	Number (n) 

	Total number of attendees at all engagements (inclusive of youth) 

	Event attendees 
(Meetings/workshops)
	Number (n) 
	Total number of attendees at all engagements (inclusive of youth) 

	Event attendees 
(On the ground events)
	Number (n) 
	Total number of attendees at all engagements (inclusive of youth) 

	Total Number of Youth Engaged
	Number (n)
	Total number of youth attendees at all engagements

	Total number of Indigenous communities or groups involved
	Number (n) 
	Total number of Indigenous communities or groups involved

	Number of Municipalities involved. 
	Number (n)
	Total number of Municipalities involved 

	Number of Conservation Authorities involved
	Number (n)
	Total number of Conservation Authorities involved 

	How many individuals were Trained on Invasive Species? (This can include individuals that are internal or external to the organization, that learned skills related to the identification, monitoring, reporting and/or managing invasive species.)
	Number (n)
	



· Who will be the main audience involved in your project? 
· Municipalities
· Provincial government, 
· Federal government
· Indigenous communities
· NGOs
· Members of the public
· Youth
· Other 

· Will new technologies or resources be developed throughout this project? 
· Yes 
· No

· Did your project collect data to help contribute to understanding costs related to invasive species? 
· Yes 
· No
· Unsure 

· Will your project provide opportunities to groups that otherwise may not have been able to participate in invasive species work? 
· Yes
· No
· Unsure

6. Budget Table
The table below is for example purposes only, and an Excel file containing a budget table can be found at the following link: Budget Table Download
Please note, this file is READ ONLY and you will need to download a local copy to edit the file. Please also rename the file to include your application number and/or organization’s name. Once you have completed the budget table, you will be able to upload the Excel file directly into Good Grants as part of your submitted application.
Budget table similar to what you will see in the Excel File: 
	Categories
	Budget Item
	IPCF Funding Ask
	Applicant Contribution
 (Cash)
	Applicant Contribution
 (In-Kind)
	Source(s) of In-Kind & Cash
 Contributions
	Project Total

	Salaries and Human Resources
	
	
	
	
	
	

	Travel and Accommodations
	
	
	
	
	
	

	Professional Services
	
	
	
	
	
	

	Equipment and Supplies (Purchase)
	
	
	
	
	
	

	Equipment and Supplies (Rentals)
	
	
	
	
	
	

	Communications
	
	
	
	
	
	

	Administration
	
	
	
	
	
	



7. Optional Attachments Tab
· Please upload copies of any licenses, letters of permission, or permits here.  
· The submission of additional information is completely optional and will not affect your eligibility should you not have additional files to add.
· This feature will allow groups or organizations the option of submitting supplemental information that may further explain their project objectives or may not fit into other areas of the application.
www.ontariophragmitesaction.ca

